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CASE STUDY

How strategic direction-setting helped an
established manufacturer drive
organization-wide change

SUMMARY AT A GLANCE

& Us-based manufacturer, established in the mid-20th century was ot crossroads Chﬂllenges
Like David in an industry of glebal Goliaths, it found itself being bulleted by external
vectors |I.kE increasing product and service commoditization, process automation, + Increased prOdUCt 8
ond declining premiums.
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Tha CEQ and owner of an independent and privotely -owned mid-scdle

manufacturer reached out to Mavikenz for a conversation. Her company was being com PE tencies
buffeted by external vectors like increasing product and service commaoditization « Ambitious vision &
process autamation, and declining premlums and macra-economic changes. Her : 5

key questions: How to bring greater control and clarity to our operations? How can DperﬂtlDHU| choices

we better take charge of where we are heading?

This respected manufocturer of high-precision, misslon-critical components, has o
global customer base across multiple industries, including very harsh environments
like offshore oll and gas rigs. It designs, assembles, and ships frem it manutacturing
faciity im the USA. Since its Inception in the mid-20th century, the company has
focused on personalized customer service and high guality. delivered through deep,
trusting relationships. its experienced and stable leadership team takes immense
pride In the company's legacy and upholds its values

SOLUTION

Navikenz helped the company leadership come together as a unit, and translate o
list of specific aperational issues Inte five core concerns that lay at the foundation of
the enterprise.

I. Purpose; What |s the unigue volue that the company brings 1o the world?

2. Strategy: What are the possible cormpany-wide strategle cholces that can lecd to
consistent and significant revenue growth in the near future?

3. structure: How wiil the leadership be empowered to moke declsions that are
aligned with the strategy? How will the responsibllities be delegoted?

4. Culture: What ties the company together? Whot is it that we are proud of and
why? What is in the culture will make the strategy successful?

&, Exgcution: What are the key matrics, who & responsible for them, and haw are thay
empowerad (through structure and culture) to manage them?

Navikenz Organizational Transformation Framewaork
With clarity on the questions to answar, Navikenz Implemented s seven-step

Organizational Transformation Framework to help the organization transition inte a

strategically driven and more focused entit o B :
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The steps are designed to ensure that leadership teams bulld alignment and chonge
occeptance before starting their journey. The NHavikenz engagement model ensures
that the campany remains in contral of the pace of change.



