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PROBLEM STATEMENT

A global pharmaceutical company has a large portfolio
of 1000+ applications spanning a variety of technologies

. N SOLUTION AT AGLANCE
and vendors. The company hosts its applications at
global data centers, regional data centers, office
locations, and factory floors. Many of the larger
applications also fall under regulatory compliance * Comprehensive Application
requirements. The company aims to undertake cloud and Technology Assessment

transformation but faces the challenge of determining
the appropriate applications, transition roadmap, and
partner skills needed for cloud migration. With a
substantial portfolio of applications spread across
multiple data centers, the company needs to identify
the optimal mix of applications suitable for cloud
migration, select suitable cloud service providers, and
ensure a seamless migration process with minimal
disruption to their critical business operations.
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OUTCOME

By partnering with Navikenz for cloud migration
assessment, the global pharmaceutical company has
been able to undertake a benefit-driven cloud
modernization. The collaboration facilitated an in-depth
assessment of the existing application landscape,
enabling the identification of applications that can benefit

“With Navikenz's expertise,
the company effectively

the most from cloud modernization and migration. prioritized applications

based on their benefits and
With Navikenz's expertise, the company effectively business value, ensuring a
prioritized applications based on their benefits and resource-efficient migration
business value, ensuring a resource-efficient migration process.”’

process. Proactively addressing compliance and
specialized requirements further contributed to a smooth
and disruption-free migration.

The engagement with Navikenz allowed the company to
select suitable cloud service providers and partners to
address new skills required for cloud migration. Embracing
cloud technology with the support of Navikenz positioned
the pharmaceutical company to achieve a modern and

agile technological landscape while maintaining a focus NAVIKENL

on its core mission within the pharmaceutical sector.



