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Executive Summary

A leading healthcare provider specializing in urgent
care services faced significant challenges with
fragmented data systems. They were unable to take
quick decisions as they were unable to reach and use
the relevant data with speed. Navikenz partnered with
this customer and implemented a centralized data
repository using Azure's robust cloud based analytics
solution to streamline business reporting and enabled
them to deliver better patient care and achieve
operational excellence.

Background

The client, a pioneer in urgent care services, has been
serving communities across the United States since
1993. They have grown over the last 2 decades by
providing high-quality accessible healthcare services
to their community. As the company grew, the lack of
a unified analytics system became a major challenge.
Data was scattered across multiple sources, making
real-time access and analysis difficult. This limited
their ability to improve operations and patient care.
To stay competitive and maintain high standards, they
needed a centralized data repository to enhance
analytics—within just a few months.

Challenges

o Fragmented Data Sources: Operational data was
dispersed across various systems, making
integration and reporting cumbersome.

« Inconsistent Data Practices: Variations in data
handling and storage reduced reliability and
accuracy.

o Lack of Real-Time Insights: Delays in data
aggregation impacted the ability to make quick
and informed decisions.

« Compliance Requirements: Ensuring data security
and compliance with healthcare regulations
added complexity.

Implementation

The solution was developed and delivered based on
agile methodology, ensuring adaptability and
continuous improvement throughout the
implementation phases.

o Audit and Assessment

o Phased Rollout

« Stakeholder Engagement

 |terative Testing

Solution

Navikenz delivered a comprehensive data analytics
solution leveraging  Azure’s robust cloud
infrastructure, enabling the client to unify and
optimize their data systems. Key aspects of the
solution included:

o Centralized Data Repository: Development of
an Azure Fabric-based Data Lake and Data
Warehouse to consolidate disparate data
sources.

o Automated Data Pipelines: Implementation of
Azure Fabric Data Factory to automate ETL
(Extract, Transform, Load) processes for
seamless data integration.

o Advanced Data Visualization: Deployment of
Power Bl models for interactive dashboards
and real-time reporting.

o Scalability and Security: Designing the solution
to meet healthcare compliance standards while
accommodating future growth and
technological advancements.

Business Impact

The implementation of the Azure-powered
analytics solution yielded transformative results for
the client.

o Enhanced Decision-Making

« Improved Reporting Efficiency
o Predictive Analytics

o Compliance and Security

Conclusion

This collaboration highlights the power of
advanced data analytics in solving operational
challenges and driving growth. By helping our
client consolidate data and make real-time
decisions, we enabled them to better serve
patients in urgent care. This case study
showcases how our data management
expertise helps businesses succeed in a data-
driven world.



