
The manufacturing company’s success relied heavily on the ability to monitor and
analyze key business metrics across operations. However, their existing systems
and processes presented numerous challenges: 

Manual Workload: Generating monthly reports required 4-5 days of manual
effort, consuming significant employee time. 
Disparate Data Sources: Data was scattered across multiple systems, making it
difficult to consolidate and analyze effectively. 
Inconsistent Data Handling: Lack of standardized practices led to unreliable
insights. 
Real-Time Data Access: Stakeholders lacked the tools to access real-time
information, delaying critical decision-making. 

These issues not only slowed operations but also hindered the company’s ability to
maintain its competitive edge in a rapidly evolving industry. 

CHALLENGES 

A prominent turbine
manufacturing company faced
significant challenges in
generating timely business
insights due to manual reporting
processes and the absence of a
centralized data repository.
These inefficiencies hindered
decision-making and increased
operational workloads. 

To address these challenges, the
company partnered with us to
develop a sophisticated
analytics framework. By
leveraging AWS Quicksight, the
framework enabled the company
to automate reporting
processes, centralize data
storage, and provide real-time
insights, driving improved
decision-making and operational
efficiency. This transformation
empowered the client to deliver
better services to their end
customers and strengthened
their market leadership. 

Transforming Business Analytics for a
Leading Manufacturing Firm

EXECUTIVE SUMMARY 

Navikenz collaborated closely with the client to implement a comprehensive
solution that focused on automation, centralization, and scalability, addressing the
root causes of the company’s challenges. 

Centralized Data Repository
Automated Reporting
Real-Time Insights
Standardized Practices
Training and Adoption

SOLUTION 

The project followed an agile methodology, ensuring iterative progress and regular
feedback from stakeholders: 

Discovery and Planning
Data Integration and Transformation
AWS Quicksight Deployment
Testing and Feedback
Go-Live and Monitoring

IMPLEMENTATION HIGHLIGHTS 

The solution delivered transformative results, addressing the client’s challenges
and enabling measurable business outcomes: 

Operational Efficiency 
Enhanced Decision-Making
Scalability and Future-Readiness
Improved Customer Service

BUSINESS IMPACT 

This collaboration demonstrates the power of data-driven transformation. The
implementation of automated reporting and a centralized data repository marked
a significant milestone in the company’s journey toward becoming a data-driven
organization. By addressing critical challenges such as disparate data sources,
manual reporting inefficiencies, and inconsistent data handling, the company
successfully enhanced its business analytics capabilities 
By addressing the client’s specific challenges with tailored solutions, Navikenz
enabled the company to streamline operations, enhance decision-making, deliver
better services to its customers. This positioned the company for sustainable
growth in a competitive market.

CONCLUSION 


