Revolutionizing Document Renewal

How GenAl-Based Solutions Can Transform the
Process of Compliance and Document Renewal?




Rethinking Compliance and Document Renewal
Shift from Manual Compliance to Al-Enabled Efficiency

The insurance industry, particularly in the healthcare sector, operates in a highly regulated environment where timely document renewal
and compliance with evolving CMS (Centres for Medicare & Medicaid Services) requirements are critical for all Medicare/Medicaid plans

Failure to meet these compliance standards can result in hefty penalties, operational inefficiencies, and declining star ratings, ultimately
affecting an organization’s reputation and revenue. Traditional manual processes are not only time-consuming but also prone to human
error.

On average, insurers spend thousands of hours annually on manual document updates, with compliance errors leading to millions in
penalties industry-wide

This is where Generative Al solutions come into play, By leveraging Al, insurers can, streamline compliance

offering automation, accuracy, and efficiency to the workflows, centralize regulatory updates, and ensure faster and

document renewal process more accurate renewals, ultimately reducing risks while

improving operational efficiency.
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Are compliance burdens and legacy systems

slowing down innovation and renewals?
Why traditional document renewals are no longer sustainable?

Regulatory compliance is a necessary butresource-intensive aspect of the insurance industry. For Medicare/Medicaid plans, with frequent
CMS updates and complex filing requirements, insurers are forced to dedicate significant time, manpower, and resources to ensuring
compliance. This often leads to innovation stagnation, as organizations focus more on meeting regulatory mandates rather than improving
business processes.

Manual Effort and Human Errors: Higher Operational Costs: Manual Time-Consuming Manual Processes:

Outdated systems require extensive compliance tasks require Compliance teams spend hours tracking
manual intervention, increasing the significant staffing, increasing regulatory updates, making document changes,
likelihood of compliance mistakes. overhead costs. and ensuring adherence to CMS guidelines.
Inability to Keep Up with CMS Changes: High Costs and Maintenance Risk of Non-Compliance: With evolving rules,
Legacy systems lack real-time regulatory Efforts: Maintaining and updating it's easy to miss updates, leading to penalties
update integration, making compliance a old systems incurs additional and reputational damage.

slow and reactive process. expenses and resource allocation.
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How much does it cost to update these
mandated documents?

In USA, annually more than 300 million mandated insurance documents are issued. Each of these documents go through 50-100 changes
on average. Updating these documents require significant manpower and cost, additionally these documents must be delivered within
strict timelines or insurance companies risk major fines or operational challenges.

Different costs and effort associated with mandated documents

Operational cost: Manual effort:
The operational costs for insurance companies to update Reviewing and updating documentation: This can involve 20-40 hrs
mandated material for CMS can range from $50,000 to of work per update. Coordination with third-party vendors: This can
$500,000 annually. add another 10-20 hrs per update.
Time taken: Penalties for non-compliance:
The time taken to update mandated material can vary Civil Money Penalties (CMPs): Upto $1,000 per instance of
depending on the updates and complexity, but typically it noncompliance per day, with a maximum penalty of $365,000 per
involves: year.

o Initial assessment and planning: 4-8 weeks Other penalties: As outlined in the Code of Federal Regulations,

o Implementation: 8-12 weeks which can include additional fines and sanctions
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Is Al the Key to Faster and More Accurate CMS
Model Updates?

CMS model updates impact a vast number of plan documents, requiring insurers to revise and submit changes within strict timelines
across multiple plans. The manual process of tracking, interpreting, and implementing these updates is time-intensive and prone to
errors, leading to compliance risks. Automating the CMS update process, Al eliminates redundant tasks, minimizes compliance risks,
and enhances the efficiency of document renewals.

How GenAl can Help?

Automated CMS Update Identification: Al can scan Redlining and YOY Change Detection: Al compares previous and
regulatory changes and pinpoint required modifications current versions of CMS models to highlight necessary updates
across policy documents. and minimize oversight.

Intelligent Content Updates: Al-powered tools can suggest Automated QA & Compliance Testing: Al can validate documents
and implement revisions, reducing the need for manual against compliance requirements using tools like Adobe PAC,
intervention. ensuring regulatory adherence before submission.
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Enhancing Compliance, Reducing Risks,
and Gaining a Competitive Edge

Al-Driven Strategies for Streamlined Compliance, Risk Mitigation, and Market Leadership

Boosting Star Ratings with Al-Driven Compliance:

CMS Star Ratings play a critical role in determining an
insurer's reputation, consumer trust, and financial
performance. A low rating can limit enrolment opportunities,
reduce bonuses, and impact overall market competitiveness.
Al-driven compliance solutions help insurers maintain high
star ratings by ensuring timely and accurate filings, minimizing
errors in documentation, and improving adherence to
evolving regulatory requirements. By leveraging automation,
insurers can optimize quality measures, enhance beneficiary
experiences, and secure better ratings that drive long-term

Success.

i
zoiding Penalties Through Automated Compliance:
Compliance failures, missed deadlines, and outdated
documentation can result in severe financial penalties and
reputational damage. Al-powered compliance solutions
eliminate the risk of human oversight by automating regulatory
tracking, identifying discrepancies, and proactively alerting
teams before submission deadlines. Advanced analytics further
help in assessing potential compliance risks, allowing insurers to
implement corrective actions in real time. With Al managing
document renewals, insurers can confidently meet CMS
requirements while reducing the operational burden and costs

associated with manual compliance efforts.
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Automating US Healthcare Compliance-
NaviDocX

NaviDocX is an Al-powered solution designed to streamline the
CMS document renewal and compliance process. It automates

Document document updates, enhances accuracy, and ensures regulatory

compliance with minimal manual intervention.

Core Capabilities

Regulatory Change Detection o Compliance & Regulatory
Detection of changes needed in Alignment

existing document Automated o QA & Compliance Testing
Document Updates & Generation
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How NaviDocX help automate updating of mandated documents annually?

Model training

Create a model to compare revision between
mandated documents

Create a Redline report to identify the YOY
Updates

Automated YoY updates

The application will incorporate YoY changes
by referencing the CMS model document
Document generation with latest revisions
required by CMS

QA & Compliance testing

e QA testing for document validation
e Compliance testing using PAC tool

Final document

The final document can be downloaded in doc
of PDF format
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Expected Benefits

Faster Compliance &

documentation .
accuracy risk

rocessin . .
P g NaviDocX will ensure

NaviDocX can cut .
compliance by

manual effort and . .
flagging any risks and

timeto create will reduce potential

mandated material
human error

Potential Impact

60-70% 50 - 60% 50 -70%

Reduction in manual Cost savings on Time saving on
efforts document generation document generation

=

Efficiency

NaviDocX will automate

processes and reduce manual

labor cost, document

generation cost or any

possible penalties due to late

submission

NAVIKENZ.



Future-Proofing Document Renewal and
Compliance with Al

The insurance industry is constantly evolving, and Al ensures that insurers remain adaptable to ongoing changes in regulations and
compliance requirements.

I I

Adaptive Learning Models: Al continually Seamless Integration with CMS Databases: Al-enabled
refines its understanding of compliance solutions can automatically sync with CMS updates,
patterns, improving accuracy over time. ensuring real-time compliance alignment.

I

Predictive Regulatory Updates: Al-driven
forecasting tools anticipate upcoming CMS
changes and recommend proactive
actions.

I

Scalable and Cloud-Based Solutions: Future-ready Al
compliance tools offer scalability and remote
accessibility, making document management more
efficient.
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]
Conclusion

The transition from legacy manual renewal processes to Al-driven automation is a game-changer for insurers striving to maintain
compliance, reduce operational burdens, and improve CMS star ratings. GenAl-based solutions provide an innovative, proactive, and
efficient approach to document renewal by automating regulatory updates, streamlining workflows, and minimizing compliance risks.

By leveraging Al, insurers can:

e Reduce administrative costs and human errors.
e Ensure compliance with evolving CMS mandates.
e Improve efficiency and enhance their market position.

The future of document renewal is Al-driven.
Are you ready to embrace this transformation?
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